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Leadership and learning 
 
I'm very pleased to come and have a talk to you about my great passion, which is about leadership, 
but also about learning. There's never been a better time to be working in the area of leadership and 
learning because the more the world changed, the more you need to learn, the better and stronger 
the leadership is that's going to be required.  

Back in the 1990s, which was really about productivity in the workplace, Australia had become more 
globalized and more internationally competitive. So that when the barriers to tariffs and things like 
that came down, our industries had to be able to mix it with global best practice and competitors 
from all over-- plus we wanted to be able to take our goods and services externally.  

So leadership became a really important issue, in terms of developing-- for me, really, leadership is a 
management subset. If you're a manager, you have to demonstrate leadership. In fact, I think 
anyone who has people looking to them for the future, anyone who has anyone looking to them for 
their development, has an obligation to demonstrate leadership.  

We're talking about leadership more and leaders less. We used to rely on the good old blokes in the 
past that they were going to change the world and a few brains at the top were going to be 
sufficient. And now we know if you don't get traction at the front line, if you don't get traction in the 
interface with your customers, suppliers, or whoever else, then the vision, the strategy just is an 
academic exercise.  
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